
Pelham Memorial School Building Committee
Wednesday, March 13, 6PM-7PM

“Advising the Project Management Team on decisions for the project”

Committee Members:
Chip McGee, Zach Medlock, Troy Bressette, Debbie Ryan
Pattie Lamontagne, Darlene Greenwood, Deb Mahoney
Katie Ralls, Mason Judkins, Erin Mazzariello (secretary)

Chip McGee called the meeting to order at 6:00PM.

Topics for discussion:

1. Grand Reopening Celebration Subcommittee DRAFT Plan
Chip presented the draft Grand Reopening plan. The subcommittee consisted of Chip, Deb Ryan
and Zach Medlock. Discussion around planning committees and how to get volunteers. Pattie
Lamontagne suggested that we bring in as many students from PMS and PHS as we can and
volunteered to get this started. Chip would like the subcommittees to meet three times before the
grand opening for planning purposes. Chip will coordinate the programs and grand opening
committee. Zach Medlock motioned to accept the Grand Reopening Celebration plan. Seconded
by Deb Ryan. Vote passed unanimously (9-0)

2. Additional Items to Consider for Requests from the School Board
Deb Mahoney reviewed two documents with the committee of items they need to decide whether
to ask the Board to support with money from the FY24 balance fund. The group decided to bring
forward the following items:
Pass Thru Doors
Window Film
Storage Shelving
Sound Attenuation
Display Cases
Motion made by Mason Judkins and seconded by Darlene Greenwood. Vote passed
unanimously (9-0)

3. Memorials - Tile Location Dilemma
This topic was discussed during topic # 2. Will hold off until we get more information on
installation costs from BPS.

4. Minutes January 31, 2024
Mason Judkins made the motion to accept the minutes as written. Seconded by Darelene
Greenwood. Motion passed (7-0-2)

5. Other Questions and Comments - None presented by group.
6. Next Meeting - May 29 and July 31 - additional meetings or wrap up?

Chip suggested we meet in May and cancel the July meeting since the Grand Opening
Committee would take over. Group agreed. Mason Judkins motioned to adjourn the meeting at
7:04PM. Seconded by Troy Bressette. Vote passed unanimously (9-0)

https://docs.google.com/document/d/1yVaKVKYw4QEsT4qXk4O1jx-A3D_m87psIhha6C9K6WY/edit?usp=sharing
https://docs.google.com/document/d/1C6i2TE7fWdHLfQhOa-Su3D_TM2HE31k2PpyV3X_tj8o/edit

